Tolendi Tastybay

San Francisco, CA | (415) 312-6602 | ttastybay@ucdavis.edu | linkedin.com/in/tolendi | github.com/mazy-kz

Summary

Product Manager from Kazakhstan with 44 years of experience building data products and workflow automation tools for non-technical
enterprise users. Led 0-to-1 launches, managed cross-functional delivery, and closed $1.5M+ in signed contracts by turning messy
operational requirements into measurable product solutions. Strongest at turning vague stakeholder needs into clear roadmaps, reliable
metrics, and shipped products.

Professional Experience

UC Law & Center for Innovation (C4I) Sep 2025 — Jun 2026

Data Product Manager - Practicum Project San Francisco, CA
— Reduced regulatory data review time by 99% by building an end-to-end data product that standardized, reconciled, and validated

50,0004+ FDA product records across fragmented source systems.

— Resolved 95% of entity-matching queries without manual intervention by designing hybrid matching logic that combined deterministic
rules, SQL/Python data checks, and LLM API routing for edge cases.

— Cut pipeline runtime from 2-3 hours to under 2 minutes by redesigning the data processing workflow, optimizing matching logic, and
automating repeatable validation steps across the full data lifecycle.

CSI Jun 2023 — Aug 2025

Senior Product Manager Astana
— Secured a $500K enterprise contract and achieved a $1M renewal pipeline by aligning product roadmap, delivery scope,

implementation milestones, and executive stakeholder expectations across 5+ regional deployments.

— Improved workflow conversion by 33% by redesigning enterprise reporting flows, clarifying user requirements, and translating
government and operations needs into prioritized product specifications for engineering.

— Increased reporting performance by 50% by leading cross-functional delivery of data workflow improvements, SQL-based reporting
logic, and system usability fixes across technical and client-facing teams.

— Reduced delivery risk across a 20-person cross-functional team by creating project timelines, managing scope changes, tracking
milestone readiness, and securing stakeholder sign-offs across SDLC phases.

CSI Jun 2021 — Jun 2023

Product Manager Astana
— Influenced $40M+ in regional capital allocation by owning a predictive decision-support product that converted 16M+ infrastructure

data points into ranked investment recommendations for executive prioritization.

— Improved report accuracy to 99% and reduced processing latency by 40% by defining metric logic, validation rules, and automated
data pipelines for 10,0004+ monthly government and budget reports.

— Reduced manual prioritization effort by 30% by translating 60+ infrastructure standards into scoring logic, dashboards, and workflow
features used by finance, policy, and regional operations stakeholders.

— Improved client satisfaction by 12% and finished-report completion by 23% by designing A /B-tested workflow changes,
instrumentation logic, and adoption metrics for non-technical enterprise users.

PwC Eurasia Sep 2019 — Jun 2021
Audit Associate Almaty
— Audited $10B+ in client portfolios, validating financial data quality, internal controls, and IFRS compliance for executive reporting.
Education

University of California, Davis Expected 2026
M.S. in Business Analytics San Francisco, CA

— Bolashak International Scholar; selected for a fully government-funded graduate award.
— Coursework: Al & ML, Big Data Infrastructure, Causal Inference & A /B Testing, Optimization & Resource Allocation.

International IT University 2019
B.A. in Finance Almaty, Kazakhstan
Skills

e Product & Experimentation: Product Strategy, Roadmapping, PRDs, User Stories, User Onboarding, Adoption Tracking, Funnel
Analysis, Metric Design, A/B Testing, Causal Inference, CustDev, Stakeholder Management, Figma

e AT & ML: LLM APIs, API & MCP Integration, Regression (Linear, Logistic, Lasso), Decision Trees (Random Forest, Gradient
Boosting), Dimensionality Reduction (PCA, SVD), Model Evaluation (Precision, Recall, AUC, RMSE, Brier Score)

e Data & Analytics: Python (Pandas, NumPy, PyTorch, TensorFlow), SQL, NoSQL, Visualization (Power BI, Tableau, Streamlit),
Telemetry (Amplitude, Google Analytics)

Projects

Risk Classification & Early-Warning Product for Nonprofits 2026

Python, Logistic Regression, CatBoost, Streamlit
— Reached 75% precision and 0.131 Brier score by building an early-warning classification product on 1.7M+ IRS records and converting

raw filings into calibrated risk indicators and threshold-based prioritization workflows.
Internal Scouting & Player Recommendation Tool 2026

Python, PCA, KNN, Lasso Regression, Random Forest, Gradient Boosting
— Built an internal scouting workflow for a semi-professional football team and created a portfolio-safe public version using scraped data,

processing 250K+ rows into 12,800+ player-season records and similarity, undervaluation, and future-growth ranking models.
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